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In my Cheltenham & District Light Railway Tram article, published in the April 2025 GSIA News, I wrote
“eight open top double-deckers were provided by John Stephenson Company of New York for the
opening”. I went on to say the next four trams bought by the Cheltenham & District Light Railway
(CDLR) came from the GRCW, and photographs of these trams taken by the Company’s photographer
are the subject of this article.

CDLR trams numbers 9 and 10 were single deck cars and 11 and 12 were double deck vehicles.
Photographs of all four are included in this article, along with a photograph of the interior of number
11’s lower deck. Prior to the opening of Cheltenham’s first tramway route to Cleeve Hill, and two days
before a Board of Trade inspection took place, a car descending Cleeve Hill on a 1 in 9 gradient ran
away and overturned at the bottom, killing two workman who jumped from the vehicle near Southam
curve. It transpired the car’s brake shoes had not been delivered so it was running without them!

The Board of Trade stipulated passengers must not travel on the upper deck on the section where the
runaway took place, so numbers 9 and 10 were built as single deck vehicles to handle traffic on the
Cleeve Hill route during busy times.

Number 9 was photographed in May 1903 in front of the Midland
Family & Commercial Hotel. This was opposite Cheltenham’s
Lansdown Station and was opened as the Midland Hotel by the
Midland Railway in 1847. The Midland Railway renamed it the
Midland Family & Commercial Hotel in 1903. It is the building marked
“PH” (public house) on the map and the tramway’s depot can be
seen north of the hotel. It is still a public house but is now named
the Steam and Whistle.

Number 10 was photographed at the GRCW
works in Gloucester in February 1902. We can
assume the vehicle was despatched from
Gloucester as shown in the photograph: body
only with no truck, no controller, motor or
trolley pole. The two photographs were taken
15 months apart so where did the tram

bodies go for completion? Possibly to the CDLR tram depot, but I have been unable to find where the
GRCW sent them. We do know the GRCW’s photographer visited Cheltenham to photograph the newly
completed number 9 in May 1903.

Now we move on to number 11, photographed in February 1902 at the GRCW’s works in Gloucester,
the same month as number 10 was photographed. This, too, seems to have been despatched from



Gloucester with no electrical equipment or truck but we can see that it was fitted with brake operating
handles at both ends, as was single deck tram number 10. We are also fortunate to have a photograph
of the interior of the lower deck of number 11, from which we can see it has a slatted wooden floor, is
fitted with longitudinal padded seats and has a nicely decorated ceiling. Strap handles are fitted for
the use of standing passengers and a GRCW builder’s plate has been fitted above the doors. The
exterior photograph of number 11 shows the top deck was fitted with typical tramway reversible
wooden seats.

Number 12 was photographed in front of the Midland Family & Commercial Hotel in May 1903,
probably during the visit when number 9 was photographed. Number 12 has panelling fitted around
the top deck but number 11 has wire mesh. The original American cars, numbers 1 to 8, were fitted
with wire mesh around the top deck which was replaced with panelling in 1905. Was number 12 the
prototype for this particular modification?

Once again, I must thank Gloucestershire Archives for permission to use photographs from the GRCW’s
photographic archive. I am very grateful that the GRCW photographed so much of what they produced
and that those photographs have survived for us to enjoy today.

Numbers 10 and 11
References:
Gloucestershire Archives documents D4791/16/25, D4791/16/26 & D4791/16/29. These are
photographic albums from the Gloucester Railway Carriage and Wagon Company’s archive.
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